
FLAGSHIP DELIVERABLE PREVIEW

See the pursuit before you fund
the proposal.
A visual demonstration of the leadership decisions, intelligence, Excel command center, evidence system,
and capture campaign delivered in a Pursuit Terrain Flagship engagement.

WHAT THIS SAMPLE PROVES

Not another opportunity summary. A decision system leadership can operate.

Fictional composite opportunity  |  Representative client experience  |  Public-source and authorized inputs only
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WHAT YOU GET

Four deliverables. One operating system.
See exactly what is delivered, how each component is used, and how the package turns intelligence into action.

01 Pursuit Leadership Brief

EXECUTIVE RECOMMENDATION

A fast, defensible GO / NO-GO / CONDITIONAL GO decision with
investment conditions and release gates.

CLIENT DELIVERABLE

02 Capture Intelligence Report

OPPORTUNITY-SPECIFIC ANALYSIS

Customer, acquisition, incumbent, personnel, competitor, teaming,
staffing, transition, and economic terrain.

CLIENT DELIVERABLE

03 Capture Command Center

LIVING EXCEL OPERATING SYSTEM

Actions, owners, dates, proof, dependencies, gaps, readiness, staffing,
price, and prediction controls.

CLIENT DELIVERABLE

04 Evidence & Intelligence Register

TRACEABLE SOURCE SYSTEM

Every material assertion tied to evidence status, confidence, caveats,
implications, and a collection path.

CLIENT DELIVERABLE

Delivered as one connected decision and capture system - not four disconnected files.

PUBLIC SAMPLE  |  FICTIONAL COMPOSITE DATA  |  NO PRIVATE OR PROTECTED INFORMATION pursuitterrain.com  |  info@pursuitterrain.com
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DELIVERABLE 1 - PURSUIT LEADERSHIP BRIEF

Leadership gets the answer first.
A short executive brief separates pursuit attractiveness from capture readiness and makes investment conditions explicit.

EXECUTIVE RECOMMENDATION

CONDITIONAL GO
Authorize a bounded 60-day capture sprint. Do not authorize full proposal spend until customer access, incumbent role coverage,
staffing readiness, and normalized economics meet the release gates below.

PURSUIT ATTRACTIVENESS

74 / 100
CAPTURE READINESS

58 / 100
NEXT DECISION

DAY 60

Release condition Current Required proof Owner Due

Customer access AT RISK Two validated mission-owner conversations and one acquisition-channel check Capture Day 30

Incumbent terrain DEVELOPING Workstream map, role coverage, transition dependencies, and backups Staffing Day 45

Staffing readiness DEVELOPING 80% critical-role coverage and consent-based engagement for priority leads Recruiting Day 60

Economics UNKNOWN Comparable 42/45/48-FTE model with normalized assumptions Pricing Day 60

LEADERSHIP OUTCOME Fund the next proof step - not the entire proposal machine - until the capture case earns the investment.

PUBLIC SAMPLE  |  FICTIONAL COMPOSITE DATA  |  NO PRIVATE OR PROTECTED INFORMATION pursuitterrain.com  |  info@pursuitterrain.com
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LEADERSHIP BRIEF - DECISION SUPPORT

What can defeat us - and what leadership must authorize
The brief surfaces the few issues that can change the decision, assigns executive action, and establishes stop conditions.

Threat Why it can defeat the pursuit Required counterproof Decision trigger

Embedded knowledge Incumbent roles carry technical memory, customer
interfaces, and transition leverage.

Named transition nucleus, knowledge-transfer controls, and backup
coverage.

Critical roles unfilled

Wrong customer thesis The team may optimize for internal assumptions instead of
the customer decision.

Validated outcomes, influence map, and a record of how
conversations changed the solution.

Outcome priorities shift

Unproven staffing Resumes and recruiting lists do not prove availability, fit,
clearance, location, or consent.

Role-level readiness binder with primary, backup, compensation, and
transition evidence.

Coverage below 70%

Premature pricing An unmatched model can create a false price advantage
and the wrong investment signal.

Normalized scope, period, hours, labor mix, nonlabor, burdens, and
escalation.

Acquisition model changes

EXECUTIVE AUTHORIZATIONS

1 Approve the 60-day proof sprint and its stop conditions.

2 Authorize customer and incumbent-role validation within approved boundaries.

3 Fund critical-role recruiting and backup coverage before proposal release.

4 Require staffing and price scenarios to be re-run when assumptions change.

WHAT LEADERSHIP GETS

Leadership receives a
decision - not a research
dump.

The brief tells the executive what to fund, what to stop,
what must be proven, and when the decision should be
revisited.

PUBLIC SAMPLE  |  FICTIONAL COMPOSITE DATA  |  NO PRIVATE OR PROTECTED INFORMATION pursuitterrain.com  |  info@pursuitterrain.com
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DELIVERABLE 3 - CAPTURE COMMAND CENTER

One screen shows whether the pursuit is ready.
Leadership decision, readiness, economic range, proof gates, and the next 30 days - in a living Excel workbook.

EXCEL VIEW 1

EXCEL VIEW 2

INCLUDED

Decision and readiness

INCLUDED

Proof-based gates

INCLUDED

Economic range

PUBLIC SAMPLE  |  FICTIONAL COMPOSITE DATA  |  NO PRIVATE OR PROTECTED INFORMATION pursuitterrain.com  |  info@pursuitterrain.com
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COMMAND CENTER - CAMPAIGN

Analysis becomes accountable action.
The 30/60/90/180/365-day campaign turns findings into work that can be assigned, completed, and reviewed before the RFP.

EXCEL VIEW 1

EXCEL VIEW 2

INCLUDED

Named ownership

INCLUDED

Completion evidence

INCLUDED

Re-run triggers

PUBLIC SAMPLE  |  FICTIONAL COMPOSITE DATA  |  NO PRIVATE OR PROTECTED INFORMATION pursuitterrain.com  |  info@pursuitterrain.com
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COMMAND CENTER - CUSTOMER

The customer map is built around decisions.
Interfaces, likely concerns, access gaps, priority questions, and the lawful actions needed to validate the buying environment.

EXCEL VIEW 1

EXCEL VIEW 2

INCLUDED

Decision interfaces

INCLUDED

Access gaps

INCLUDED

Conversation purpose

PUBLIC SAMPLE  |  FICTIONAL COMPOSITE DATA  |  NO PRIVATE OR PROTECTED INFORMATION pursuitterrain.com  |  info@pursuitterrain.com
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COMMAND CENTER - INCUMBENT

We reconstruct the work behind the incumbent logo.
Each legacy workstream is mapped by provider, function, location, advantage, migration hypothesis, roles, staffing signals, and capture move.

EXCEL VIEW 1

EXCEL VIEW 2

INCLUDED

Workstream separation

INCLUDED

Migration hypothesis

INCLUDED

Capture move

PUBLIC SAMPLE  |  FICTIONAL COMPOSITE DATA  |  NO PRIVATE OR PROTECTED INFORMATION pursuitterrain.com  |  info@pursuitterrain.com
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COMMAND CENTER - PERSONNEL

Public personnel signals become transition strategy.
The personnel screen links each decision-useful professional role to workstream, evidence, confidence, importance, movement, lawful path, action, and backup.

EXCEL VIEW 1

EXCEL VIEW 2

INCLUDED

Role, not biography

INCLUDED

Evidence and confidence

INCLUDED

Lawful action

PUBLIC SAMPLE  |  FICTIONAL COMPOSITE DATA  |  NO PRIVATE OR PROTECTED INFORMATION pursuitterrain.com  |  info@pursuitterrain.com
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COMMAND CENTER - STAFFING & PRICE

The model shows what must be true economically.
Staffing and price scenarios normalize scope, productive hours, labor mix, role coverage, location, nonlabor, burden, and escalation.

EXCEL VIEW 1

EXCEL VIEW 2

INCLUDED

Comparable units

INCLUDED

Readiness by role

INCLUDED

Scenarios, not certainty
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DELIVERABLE 4 - EVIDENCE REGISTER

Every important claim can be traced and challenged.
Sources are not a bibliography. The register records evidence used, status, reliability, implication, caveat, collection path, owner, and trigger.

EXCEL VIEW 1

EXCEL VIEW 2

INCLUDED

Transparent status

INCLUDED

Capture implication

INCLUDED

Contradictions matter
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COMMAND CENTER - PREDICTION LEDGER

Pre-RFP judgment becomes measurable.
Predictions are frozen with their evidence, confidence, and comparison rule so they can later be scored against the solicitation and award.

EXCEL VIEW 1

EXCEL VIEW 2

INCLUDED

Falsifiable now

INCLUDED

No hindsight rewrite

INCLUDED

Institutional learning
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WHAT YOU GET

Four connected deliverables. One executable campaign.
Each deliverable has a distinct purpose. Together they give leadership the decision, proof, assignments, and operating rhythm needed to act.

01 Pursuit Leadership Brief
Decision, investment conditions, release gates, and stop conditions.

02 Capture Intelligence Report
Customer, incumbent, personnel, competitor, staffing, price, and transition terrain.

03 Capture Command Center
Owners, due dates, completion proof, dependencies, triggers, and 30/60/90/180/365-day actions.

04 Evidence & Intelligence Register
Sources, status, confidence, caveats, implications, collection paths, and re-run triggers.

LEADERSHIP CAN IMMEDIATELY

DECIDE

Pursue, pause, redirect, or stop.

PROVE

See what must be validated before more money is
committed.

ASSIGN

Put every material action under an owner and due date.

PROTECT

Address incumbent knowledge and transition
dependencies.

ADAPT

Re-run the campaign when facts, scope, or personnel
change.

No reconstruction required.

The evidence, analysis, action system, and decision controls arrive connected and ready to operate.
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PURSUE WITH PROOF

Know the field before you bid.
Pursuit Terrain builds an opportunity-specific Flagship package for one consequential federal pursuit -
early enough for leadership to change the outcome.

START WITH A FIT AND BOUNDARIES REVIEW

One pursuit. Fixed fee. Clear decision. Executable campaign.

We confirm opportunity fit, conflicts, research boundaries, timing, client inputs, and the decision the product must support.

EVALUATE A PURSUIT pursuitterrain.com

info@pursuitterrain.com

PUBLIC SALES SAMPLE  |  ALL NAMES, VALUES, AND ORGANIZATIONS ARE FICTIONAL OR COMPOSITE


